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Key Contributions

Transitioned Systems
Reduced IT Costs

Reduced Risk Profile

Utilized Services

Virtual CIO (vCIO) Services —»
Desktop-as-a-Service —»
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https://www.truenorthitg.com/desktop-as-a-service-healthcare-industry/
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How TCP Leveraged True North’s vCIO
Services and Desktop-as-a-Service to

Reduce IT Costs and their Risk Profile

Client Snapshot

10 clinics

4 surgery centers
Arizona ~150 employees
2-personin-house January 2025

team + True North



The Challenge:

Transitioning The
Pain Center’s System

The Pain Center needed to modernize and streamline their

IT environment while facing financial constraints.

The Pain Center:

—» Were preparing to spend $60K on endpoint hardware refresh
—>» Experiencing high public cloud costsin Azure

— Maintaining costly on-premise systems

—» Managing 200+ CrowdStrike endpoint licenses

Complicating matters, the organization had just gone through a

“divorce” from a larger parent company and needed to quickly

bring all IT systems back in-house without downtime.

Most IT vendors they interviewed didn't feel like true
consultative partners, but True North treated them as
equals. True North's vClIO and managed IT resources
collaborated with TCP’s Director of IT and Informatics,
communicating clearly, building trust, and ultimately
guiding TCP through a complete IT transition in just
45 days, an extraordinary accomplishment on a

tight timeline.

Tessa Carney,
Director of IT and Informatics

They worked around the clock to move all
of our systems from our previous ownership
to a place where we could be independent
and made sure everything was set up the
way it was supposed to be within 45 days
which was incredible.”



The Solution
Reducing IT Costs
& Negating Risks

True North vCIO offering helped The Pain Center modernize IT
with cost-conscious strategies — replacing costly infrastructure
with a tailored private cloud, endpoint optimization, and licensing

reductions that cut expenses and reduced risk.

Recognizing The Pain Center’s tight budget, small IT team,

and outdated infrastructure, True North's vCIO focused on
practical, cost-conscious strategies that would not only stabilize
operations but also reduce long-termrisk. Rather than pushing
expensive hardware refreshes or one-size-fits-all cloud models,
they recommended a tailored mix of private cloud, endpoint
optimization, and licensing reductions — all designed to free up
resources, lower costs, and give the IT team breathing room to

focus on higher-value initiatives.



Phase1

Private Cloud Migration:

When The Pain Center downsized its offices and lost its large
server room, True North executed a full migration to their
private data center with zero downtime. This eliminated the
need for new servers and costly cooling upgrades, while also

moving the organization off Azure—at no cost to the client.

Cloud Bill Reduction:
Achieved 15% monthly savings through right-sized

architecture in the private cloud.

Infrastructure Consolidation:
Retired outdated on-premise systems, reducing both

cost and operational risk.

Endpoint Refresh:
Instead of a $60K capital outlay for new hardware,
True North provided a modern endpoint fleet strategy

that preserved budget and extended hardware life.

“By moving our servers to be hosted in True North's private
data environment, we didn't have to invest in costly hardware
we would likely have to replace in 10 years or sooner. That
saved us a big chunk of money and took a big chunk of
worry off my plate.”

-Tessa Carney, Director of IT and Informatics

Building on the stability and savings gained in Phase 1, True
Northis guiding The Pain Center into a more sustainable,
future-proof IT model. The next wave of projects focuses on
extending the life of existing hardware, streamlining endpoint
management, and reducing recurring software and service
costs. Eachinitiative is designed to enhance security and
performance while further lowering the total cost of ownership
— reinforcing True North's role as a long-term partner

invested in the organization’s success.

Phase 2 (Planned)

OS Optimization:
Deploying IGEL (Linux-based thin client solution) to
repurpose legacy laptops, eliminate antivirus/endpoint

software costs, and lower the overall security risk profile.

DaaS Model:
Introducing secure, cloud-hosted desktops to simplify

management and improve end-user experience.

CrowdStrike License Reduction:
Retiring ~200 unnecessary endpoint licenses, further

reducing recurring costs.

Self-Managed Option:
True North proactively identified ways for the client to
reduce management fees by ~$2K/month, underscoring

their commitment to long-term partnership and savings.

Tessa Carney,
Director of IT and Informatics

When we moved our servers to private hosting
it lowered our bill with True North by 20% and

when we finish implementing Desktop as a

Service it will further lower our bill. It's incredible
how hard they are working for me to pay them
less. It makes me feel like they really value us as
customers and value our relationship.




Results & Impact

15% monthly cloud cost savings
from migrating off Azure to right-sized

private cloud

150 endpoint licenses
eliminated (planned)

reducing recurring security software costs

Zero downtime during

server migration
despite office downsizing

$60K hardware expense avoided
by repurposing existing endpoints instead

of refresh

20% overall IT bill reduction 1
after consolidating infrastructure, moving _ 5
to private cloud, and implementing self- 3 j
managed cloud-hosted desktop solution.



Strategic Value

True North delivered cost savings, clarity,and
confidence — empowering asmallIT teamto

support a growing healthcare organization.

True North's partnership has given The Pain Center more
than just areliable, healthcare-specialized IT partner— it

has delivered lasting strategic value. By replacing costly
infrastructure with innovative, right-sized solutions, they reduced
waste and freed up budget for patient- and clinician-focused
improvements. Their private cloud model replaced expensive
public cloud dependency with stability and control, while IGEL
and other endpoint strategies extended hardware life and
lowered risk. Just as importantly, True North approaches the
relationship as a true partner: translating complex technology
into plain language, following through until issues are resolved,
and treating the team with respect and kindness. In doing so,
they've empowered a small IT staff to confidently support a
150-employee, multi-site organization — and positioned The

Pain Center to invest more deeply in the care that matters most.

Tessa Carney,
Director of IT and Informatics

It's so nice not to have to be an expert on everything. My team
is small,and we're stretched really thin. With True North as our
IT partner, | know | can ask questions and know that they will be
addressed by an expert. That's a great feeling.

For an initial consultation with
atrusted healthcare IT partner

ContactUs Today >

https://www.truenorthitg.com/contact/
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